June 3, 2007
General Membership Meeting

Meeting called to order at 1202 by Commodore Brant. All Officers were present except
for Treasurer Dale Gregg.

Commodore’s Report:

Some of the Poker run changes this year include 1 hand for $60, or 2 hands for $100.
The dual hands must be on the same boat. We will also have an option card for $20 extra.
The meals are also changed. We have decoupled the meals from the poker run. Steak
dinner will be $15 and Chicken is $12. There will be free hot dogs for the kids. We have
also changed the menu this year. To include catered baked potato, salad, corn and a roll

The shirts will be available also. The logo format has changed on them also. The actual
run will be the same format as last year regarding the stamps and stops. The flyer will be
up tonight.

This year at ILYA, we will be wearing the shirts green, Hawaiian style shirts. The cost is
very reasonable. Please see R/C Onacila for more information.

Rear Commodore Mark Weller

The membership cards are here. After today, they will go into the mail to anyone who has
not picked them up. The Membership Books are done. You can get them now or I will
mail them out with the cards. The Venetian Regatta this year is going back to the old
dinner style format. Since APYC is the last club in the marina, we are responsible for all
kid’s games and regatta activities. We will be having a dinghy race with the new buoys.
Joanne Hancock will be handling the children’s contest , I will handle the adult games.
There will be nothing with alcohol involved. Inflatable raft race we have buoys and will
be doing a chicane. etc. with the dingys

Joanne Hancock

Christie lane Day It is a sheltered workshop we invite the children and they have lunch
and corporate donations and go out on the boat for about an hour. Corporate donations
are welcome and needed. This will be Fri June 22 and we will start about 8am. We need
30 items for corporate donations. This is so the chaperones can have something too. I
send out thank you cards also. We need greeters and people to walk the people down the
docks also. We are done usually about 2pm . There is no conflict with GCBA due to this.
These are highly functional students who really enjoy this.

Regarding the Venation regatta I handled the games for a long time. We will not be there
this year. I will put the thing together. And someone will fill in for this for me. Please
contact me if you can help.

Rear Commodore Jay Onacila



Many new clothing items are available. If you ordered anything please see me. Lisa is
very fast and responsive. Please browse the catalog to see if there is anything you like
you can order it. Many of the items are priced $32 — $34 which is very reasonable.
The camp shirt is here now. Cups are also available. They are $25 with a free deck of
cards. Lapel pins are $2 and also free DVD’s are available with pictures from previous
years. I will have the clothing out for the poker run also. I will be here next weekend

Treasurer’s Report

Dale is still very ill. No other updates at this time. The balance was read. Anyone wishing
to view the statements and ledger please see Commodore Brant or V/C Weller.

Fleet Captain Denice Zachefsky
The Huron Boat trip is coming up soon . You can send in your money. We need signups
on the Leamington trip soon or I will release the docks.

GCBA Report Matt Schmitt. There is not much going on. There is a new marina going in

in the paper district in Cleveland. There will be 92 transient docks. ODNR has put a lot of
money into this project. This year at GCBA, the Party Fri night in Huron will be a Pirates

theme.

ILY A Report Mike Dobransky: The signup forms are needed in ASAP. I will be setting
up dockage as usual. We need ideas for the golf cart contest. We need to win this again.
for the club. They are gunning for us this year since we have won the past 2 years.

AYC Report Tom Stieber. There is a poster for the regatta. On top of that we have the
AYC books in now. If you are traveling west or north, take the AYC guide with you.
The AYC guide is invaluable. Use it, it is very good. There is always something to do
at the clubs listed there. We are hosting the meeting this year in July. We have this
every 3 years.

Welcome to the new members: Long, Malone, Schnieder. Welcome back Tony and
Karin Zeh.

Old business — There was a reading of the bylaw change. This is the Guidelines for poker
run and commodore’s ball. It is specifically about handling of the money. The past
commodores wanted this change made. For the reason to mainly protect the club.

The proposed changes were read, for a 2™ time.

The motion by Matt Schmitt to accept the changes. Seconded by Mike Dobransky. No
one was opposed. The guidelines are very good. This is a good idea

The motion passed.

Motion to adjourn at 1230 pm by P/C Matt Schmitt, seconded by Mike Dobransky.



